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LinppoBunsaums
DOCCUNCKUX

KOMMaHWU

PaspabaTbiBaeM Be6- 1 MOOUNBbHbIE
cepBuchl. MIHTerpmnpyem c ntobbiMm
MHPOPMaLMOHHBIMN CUCTEMAMMU.




Mbl - [Q De

V

3aHUMaEMCH LMPPOBM3aLMEN POCCUMCKOrO
busHeca, pa3pabaTbiBaeM BEO- M MOOUIbHbIE
pelleHna aaa KoOMNaHunm n3 cpep PUHaHCOB,
SMNEKTPOHHOM KOMMEPLIMW, PUTENSI],

NEOM3BOOCTBA M APYTMX. [

OMOlMaeM KJIMeHTaM

yYBETMYMBATb JOXOAbI, COK

DalllaTb PacXomdbl U

MacLUTabmpoBaTbCA.
;s askona Docke MetroBny O Gaxermr
=VTB Group aﬂbnMHaeKHMrM [T 111 PeBunsoppo
BAHX
'A i ru
gt v TRaveLme  Mebetion

aomcnb6

OcHoBHOWM popMaT PaboTbl — BblAENEHHbIE
KOMaHAbl, COCTOALLME U3 TUMANOOB, aHANNTUKOB,
OV3anHEepPoOB, PPOHTEHI M 6aKeH, Pa3pPabOTUYMKOB,
TECTUPOBLIMKOB. YMeeM 1 paboTaem ¢ highload
MPOEKTaMM.

LleHHOCTM KOMMaHUM — 3TO KAYECTBEHHbIU
oe3ynbTaT ON19 KNTMEHTOB, MOCTOAHHOE Pa3BUTHE,
B3aMMOYyBaXKeHe 1 KOMPOPTHasa paboyas
aTMocdepa.

Mbl — HageXXHbIN 1 6e30MacHbIN KOHTPAareHT.

Bxooum B peectp NT-koMnaHuy,
aKKpegmnToBaHHbIX MUHUMDPDI
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Ycnyru

KoOHCanTWHI 1 cTpaTerus
LndpoBmMsaLmm busHeca

AHanmna busHeca, NpPOLECCOB, BbiABIEHME
Y3KWX MECT, MpuopuTesauma, paspaboTka
niaHa ULmdpoBM3aL MM C POKYCOM Ha
SKOHOMUYECKUMM pe3yIbTaT.

PaspaboTka canToB u
Beb6-CepBMCOB

E-commerce NpoeKTbl, KOPropaTWBHbIE
CalTbl, NTMYHbIE KabuHeTbl, b2b/b2c nopTansi.
CRnoXXHble MHTerpaumm.

PaspaboTtka MOBUMbHbIX
NPUITOXKEHNN

YnobHble 1 ObICTPble MODOWAbHbIE MPUTOXEHMS
1149 10S n Android. HaTvBHble U
KpOCMIaTOOPMEHHbIE.

AHannTUKa u
NPOEKTUPOBaAHME

AHanuns busHec-TpeboBaHUM, 4EKOMMO3ULNA
n npuoputesauma, moarotoska OT n T3,
NPOEKTUPOBAHME apPXUTEKTYPbI.

PaspaboTka n kacTomMmzauums
BHYTPEHHUX LMPPOBbIX
CEepPBUCOB

Mopaynw pacueTa 3I1, aHannTnKa LeH
KOHKYPEHTOB, HR-MopTanbl, KaCTOMM3a LS
KOPMOPaTMBHbIX MOPTaOB.

AyTCTadOUHT
IT-cneyumnanncTos

Frontend, backend, MobunbHble
0a3paboTUYNKK, OU3HEC-aHaNUTUKK, UX|
Ul-gm3anHepsbl, TECTUPOBLLVKK A4
YCUEHW] Ballen KOMaHObl.
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Harpapapbl

WADLINE SPRING AWARDS 2023 Winner / npoekTt Docke

RUWARD AWWARD #1 Kencropa 2023 / Pa3paboTtka canta / bpoH3a

TAGLINE Ton nyywunx Beb-paspaboTtumkos / nHTerpatopos Poccunm 2023
PENTUHI PYHETA AYTCTADDUNHI 2023

#3 B nHTerpaumm 0O
#4 B npoekTnposaHum 10O
#11 B OCHOBHOM PEUTUHTE

TAGLINE PentnHr o63op nyvwinx aytctadp-paspadbotymkoB Poccmm

PEUTUHI PYHETA Ton pa3paboTumkoB KOpNopaTMBHbIX peleHnn 2023
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TexHonormm M MHCTPYMEHTHI

Backend -rontend Mobile

(met) (o o= (Furer
(Nodejs) . Nextjs ) { Nuxtjs | <React Native>

Highload I ln3amH MeToankn BeoeHus

MPOEKTOB
<E|asticSearch> <Sphinx> UX/UI (ﬂmaMH—CMCTeMa)
CRabbitMQ) CﬂpoayKTOBbMLLmaMH) <Kanban>
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r éDécke

| BLiCOKN/A CTARBAPT

'
<D ‘

1. ABTOMaTM3npoBa I NpoLECC 3aKa3oB M 3a9BOK 419 ABYX 3. Tenepb B2B nopTan noMmMMo ynpouleHmna npouecca
TUMOB KITMEHTOB (AMNepb! v ANCTPUOLIOTOPDI). B3anMoaencTBma no3songeT Docke aHanm3npoBaTh
KoNmMyecTBO 3aKa30B, CO34aBaEMbIX BPYUHYIO OaHHbIE M MAaHMPOBaTb MPOM3BOACTBO, Tak KaK Y HIX
MeHeoXXepaMm yMeHblniock Ha 50%, npoueHT Tenepb eCTb HE TOMbKO aHaNMUTMKa CNpoca, HO M JaHHble
KOPPREKTUPOBOK 3aKa30oB yMeHbLUmnca Ha 30% NO peanbHOW HEOOXOAMMOW MPOOYKLMU, KOTOPYIO

BMOCNEACTBUW BbIKyNAT ANCTPWObLIOTOPSI.
2. PazpaboTtanu nMyHbIM KabuHeT 0Nna AunepoB, B KOTOPOM
OHW CMOIyT paboTaTb C MPOAyKLUMEN OT 3aKka3a 0 4. YBEenM4mnnca npouUeHT KITIMEHTOB MCMOMb3yoWwmnx B2B

GOPMUNPOBAHNA TOPrOBOrO MPEAIOKEHNA KOHEYHOMY nopTas, BEPHYIMCb CTapble MOb30BaTENN.
noTpebutento. BnocneacTsmm aToT NopTan CTaHeT

4acTbto BHYyTpeHHen CRM-cuctems,
KAaCTOMM3NPOBaHHOM noa anneposB Docke
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https://ruward.ru/awards/?case=57281

YOU 4
TRAVEL.ME

<D Redis |
1. PaspaboTany MHOTOYypOBHEBYIO MPOTPaMMy 5. CAenani oTAenbHYyIo CTpaHMLYy ANS
NO9TBHOCTM PeaKTPOBaHUA TYPOB, SUPPOrt-KOMaHAbl,

MOJ1b30BaTeJ1d M OlJ1aTbl

2. Jobasmnm Mmoaynb onnathl (CTPaHMLbI OMaaThl C
MYTbTUBATIOTHbLIMU pacyeTaMm, BHEAPUIV NNaTEXHbIE

cucTeMsl Stripe, Platron) A elLe: MPOoBeNn MHTErpauUmto camTta v MOBUIBHOIO
NEOUNIOXeHWa ¢ ucnonbiosaHnem REST AP,
3. PazpaboTanu aBToMaTUYECKUM MepPeBO A3blKa AN MHTErpaLmio ¢ MONCKOBOM CUCTEMOM,
TYDOB peann3oBann yHKLKMOHaN «NPO4aBaeMbIxX»
OaHHEepPOB, MHTErPUPOBaNU HOBble CEPBUCHI emall-
4. Moaxkmounnm Google BigQuery MapKeTWHIa, BHeAPWIM TelePOHMIO U T.A.

Iq dev



nna BTb
"FAO «3ancnbkoMbaHK»

CMUTE, YTOBbI XATb!

- ASKONa

aiin R Nertss
Memeachs IR React

[ PHP & CI/CD |

1. Oboratmnm basy gaHHbIx ¢ b Tbic. MecTOnONOXEHMM A0 163 ThiC. 1. PazpaboTka n4yHoro kabmHeTa areHTa rno

HedBN>XMMOCTW.
2. YBENNYMIM NPOU3BOANTENBHOCTb KaTasiora, CKOPOCTb 3arpy3Kkm

CTPaHWL, .
2. Peanunzauma KanbkynaTopa MNoTeku, MHTepdenca

3. HoBaga CTpyKTypa MHAEKCa 3/1aCTYK Cepd NMo3Bosna busHecy CO3HaHNA N PEaKTNPOBaHNA KOEANTHBIX CTaBOK
MacLITabnpoBaThCs (KpeaouTHaa MaTpuLLa CTaBOK), KPeOUTHbIX Les1en U

OOYTMX MapaMeTpOoB.
4. [1na nonb3oBaTens BbIBOOAMTCA NOMHAA MHPOPMaLKMA O TOBape C

obazaTenbHbIMU COCTaBJTAKO LM N1 BOIMOXHOCTDbHO Bbl6paTb 2TU 3 VIHTerpal_Ll/lﬂ C BI—IyTpeHHl/lMl/l cucTeMaMm 6aHKa

cocTaBnatoume | |

4. ABTOMaTM3aLMGA NpoLecca OTMPaBKK Ha pacCMOTREeHME
3a9BKM Ha KpeauT.

D. ,D,HS:I KOHKPETHDBIX TOPOOOB CYLLECTBYKOT CBOW MNMO4JO0OMEeHb
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OT3bIB O COTPYAHNYECTBE

I3 Décke

Bagum baTtbirmtH

MeHenyxep no pasBuUTUIo
MHTepHeT—MNpoekToB Docke

KoMaHaa pa3paboTky OCTaBMIa NONOXUTENBHOE BNeYaTNeHne —
HacToALlMe NpodeccnoHanbl. [10AroToOBKa K 3agade, pasbop v
YrybneHme B MpOeKT 4aeT XOPOoLUve pe3ybTaTbl.

KoMaHaa pelwmnna, Kak 1 TexHMYeckme NpobaeMbl MO NPOEKTY, TaK U
pa3pabaTtbiBana HOBbIV QYyHKLMOHaN AN149 aganTaumm brsHeca 1
nepeBoa ero B digital. Peanm3oBaHHbIM MPOEKT MO MepeBOAY HalLMX
NapPTHEPOB MOMOT caenaTb bM3Hec yoobHee, a HalWM KNTMeHTaM CTano
yaobHee paboTaTb C HaMW.

Mbl nepesenn 50% Hawmnx gnctprbbtoTopor B B2B nopTan, a mocne
0OPaboTKM BCEX MPOEKTOB byayT nepesegeHbl 95% Bcex KNMMeHTOB.
Xo[n pa3paboTKM peann3oBaHHbIX MPOEKTOB MOKa3bIBAET BbICOKMI
YPOBEHb KOMMYHWKaLWK, BCerga nosiy4aeM obpaTHYH CBA3b MO
NPOEKTY B PeaNIbHOM BpeMeHu. Kak pe3ynbTaT KOMaHaa pa3paboTku
OELIaeT 3a4a4mM B CPOK U C MUHUMATTbHBbIMU KOPREKTUPOBKaMM, YTO
OYEHb LLIEHWTCA B HaLLIEN KOMMaHMUN.

Komangy |Q Dev bynoy pekomMeHooBaThb 419 COTPYAHMYECTBA.
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OT3bIB O COTPYAHNYECTBE

Omutpun ertapes

LnpekTop No MapkeTuHry mebelion.ru

PaboTtaem c |Q Dev 6onee 3-x net. OT1oaTth BCtO BEO pa3paboTKy B
KOMMaHWW Ha ayTCOPC MOA BHELLHEee ynpaBneHme Obio CTPaLHO, HO
3TO ObINIO BEPHOE pelueHune.

Mbl yBUAOENU, YTO Y HAaC HakoHeL, paboTaeT KOHBeMep MPOorPaMMHOro
obecneyeHmns, Mbl 3aKpblBaeM MHOIO 3a4a4 BMOJTHE CKPOMHOIO
pasMepa KoMaHOon. MOXXHO CKa3aTb, UTO TOSTIbKO C momMolbto 1Q Dev
Mbl 4OOUNCb COCTOAHMA, KOrAa Beb-pa3paboTka nepecTana ObiTb
V3KMM 3BEHOM, TOPMO3ALLUMM Pa3BUTME KOMMaHUMN.
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OT3bIB O COTPYAHNYECTBE

|Q Dev noMornm gononHUTb Hally KOMaHAy Mo 3aka3HoM pa3paboTke
[1O oTAnyHbIM Javascript pa3padboTYmKkom.

3afgada cToaNa He MPOCTaga: B KOPOTKMIM CPOK Pa3obpaTbCs CO
CMTOXHbBIM MPOOYKTOM, pa3pabdboTka MO KOTOPOMY BEacCh yKe
HECKOJTbKO JIET, M PELUNTb HOBbIE 3a4a4M B paMKkax 0opaboTkm 10O,

OT3bIBYMBaAgA M YyTKaa kKoMaHda 1Q Dev oTAan4HO cnpaBunach C

AnekcaHppa bpeaHukoBa noabopoM creumanmcTa Mo Hall 3anpoc. [ MOKMI MOAX0A K PeLUeHUIO

PyKOBOAUTENb MPOEKTOB KOMAaH NN NtOHBIX BOMPOCOB M36aBWA OT OLYLLLEHWA PabOTbl MO MOAENN
DATURUM ayTcTtapodura. Cneumanmct |Q Dev cTan NOMHOUEHHbBIM Y1EHOM HalLew
KOMaHObl.
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Mbl Nnwem

PentnHr PyHeTa vC.ru
KaKyI_I POCTNTBE yT1paBrieHNe U NOOOACOXKY HECKOJTIbKMX Ca ITOB B 6 COBETOR NPOOOXKEKT-MeHEOKePY OT TUMJTMOA
ooHon CMS Bitrix

KaK Mbl YCKOPUIIM MPOLECC MPOBERKIM 3a9BOK CTRAXOBOM
Kak Mbl 06beanHmnm b noboratmnm Bitrix24 ona B2B npogax KOMMaHM 1 COKPaTUM BOeMs 06paboTKM 10 20 MUHYT

Habr bror

Kak Mbl 40% RAM ocsoboamnm Bonblie cTaTten n KemcoB MOXXHO MPOYMTaTb B HaLLIEM Briore.
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https://habr.com/ru/articles/663988/
https://ratingruneta.ru/cases/case-10754/
https://ratingruneta.ru/cases/case-10699/
https://vc.ru/u/1097946-iq-dev/413449-6-sovetov-prodzhekt-menedzheru-ot-timlida
https://vc.ru/u/1097946-iq-dev/434868-keys-iq-dev-dlya-strahovoy-kompanii-sokrashchenie-obrabotki-zayavok-avtomaticheskaya-proverka-strahuemogo-teper-20-min
https://iqdev.digital/blog
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